
 
   

 Meeting Minutes   

  
Meeting Date 02.09.18 

To UF 619: Project Team  
 

From DLR Group 

Location Reitz Union, MCDA Fishbowl  

Project UF-619 UF_IBC & La Casita  

Project No. 36-17105-00  

Attendees See attached attendee list  

Purpose Design Development Kickoff Meeting – Project Team and Student Advisory 
Meeting  

 

   
   

   

 
1. Introductions  

2. Overview of Schematic Design Submission 

a. Reviewed Floor Plan Development for each institute 
b. Reviewed Exterior Development for each institute 

3. Design Development Phase 

a. Reviewed Floor Plan Development for each institute 
b. Reviewed Exterior Development for each institute 
c. IBC:  

i. IHLC: Bring renderings of the Interior Spaces and relationship. It will help illustrate the seat wall 

and the connection between Living Room, Reception and Café. Cabinets under the café counter. 

No sink needed. Power and Data on both sides. 

1. IBC Feedback 
a. Separation between the Beacon and Event. Is the moveable wall in between solid or transparent? Does it 

have doors within the wall or not?  

i. Most students agreed to have the door within the wall, so you could visually see the access to the 

event space from the Beacon when the wall was closed.  

ii. Review flexibility of making it transparent vs. solid at different time. Drapery or review Steelcase’ 

shading wall. If we do this solid/transparent space, should also reflect colors or patterns of IBC.  

iii. The lower third of the Beacon needs to have options presented to students how it’s not a 

fishbowl. Balancing of translucent vs. frit. DLR Group to bring options to review to DD Meeting 

#2 on March 1st.  

b. Students raised concerns regarding the Beacon glass and whether they would be a “fishbowl” for IHLC 
students from their covered courtyard or even from pedestrians walking along University Ave. They want to 
understand the options for the Beacon further. DLR Group to bring options to review to DD Meeting #2 
on March 1st. 

c. Students expressed concern of the brick pattern competing with the Beacon. They like the idea of adding 
the brick pattern, but want to make sure it doesn’t compete with the Beacon. DLR Group to bring 
options to review to DD Meeting #2 on March 1st.  

2. IHLC Feedback 
a. Students reminded the Design Team the importance of the banners on the outside. We need to include the 

banners into final renderings. 
b. The moveable wall in between the Event and Secondary Event isn’t as important to have the flexibility of solid 

vs. transparent like at IBC since it’s on the second level. Students liked the idea of the wall being glass.  
c. Various discussions regarding the Living Room Seat Wall and the relationship of the Café/Living and 

Ambassadors area. DLR Group to bring more visuals of this space.  
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d. Students still would like to understand the courtyard further. They want to have a better sense of how much 
space they have covered and how close the IBC is to the courtyard. DLR Group to provide visuals at March 1st 
meeting.  

e. Cabinets under the counter at the Café would be ideal. No need for a sink – they can walk it to the Warming 
Kitchen sink.  

f. Flip Ambassadors desks behind the Café.  
3. Recording – Links below: 

 
Video Recording-1 (141 MB):  
https://dlrgroup.zoom.us/recording/play/xoOdoSlJ64sDBaPimOf2TLm7NyKMU5fMfRYDw8C7H1V8F26zW0pBNVAwPWB
yFLTo  
 
Audio Only-1 (56 MB):  
https://dlrgroup.zoom.us/recording/play/vOQ3Qf0gMJLPlYspuLsKOR8NNvlLHaWN3wuJhkfhqA2RbAiK9Xuu07xWibSf27h
R  

 

4. Next Steps 
a. DD Meeting #2 – March 1, 2018 
b. DD Meeting #3 – March 13, 2018 
c. DD Deliverable from Design Team to UF – March 30, 2018 
d. DD Review and Estimate – tentatively 3 weeks 
e. Construction Document Phase starts – tentatively April 23, 2018 

https://dlrgroup.zoom.us/recording/play/xoOdoSlJ64sDBaPimOf2TLm7NyKMU5fMfRYDw8C7H1V8F26zW0pBNVAwPWByFLTo
https://dlrgroup.zoom.us/recording/play/xoOdoSlJ64sDBaPimOf2TLm7NyKMU5fMfRYDw8C7H1V8F26zW0pBNVAwPWByFLTo
https://dlrgroup.zoom.us/recording/play/vOQ3Qf0gMJLPlYspuLsKOR8NNvlLHaWN3wuJhkfhqA2RbAiK9Xuu07xWibSf27hR
https://dlrgroup.zoom.us/recording/play/vOQ3Qf0gMJLPlYspuLsKOR8NNvlLHaWN3wuJhkfhqA2RbAiK9Xuu07xWibSf27hR
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Agenda

1 SCHEMATIC DESIGN PHASE

DESIGN DEVELOPMENT PHASE2

RECAP OF MEETINGS
FLOOR PLANS
EXTERIOR 
PROGRAM vs ACTUAL SF

NEXT STEPS3
STUDENT ENGAGEMENT OPPORTUNITIES
NEXT MEETING 

MEETING SCHEDULE
FLOOR PLANS
EXTERIOR/SITE DEVELOPMENT 
INTERIOR DEVELOPMENT
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Schematic Design Phase1
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Workshop 1 9/20 Project Kickoff Meetings / Visioning

Workshop 2 9/28 Space Type – Dot Voting Boards

Workshop 3 10/16 Space Type Prioritization

Workshop 4 10/23 Adjacencies & Massing 

Meeting Schedule
Pre

Programming

Advanced Schematic Design

Workshop 5 11/2 Design Charrette

Workshop 6 11/15 Plan and Materials Development
Workshop 7 11/29 Advanced Schematic Design Presentation
Deliverable 12/7 Advanced Schematic Design Package
Budget Reviews 01/16/2018 – 01/26/18



IBC & IHLC University of Florida

IBC

LEVEL ONE LEVEL TWO

SD - 7,627 GSF

1,227 OVER



IBC & IHLC University of Florida LEVEL ONE LEVEL TWO

IHLC
SD - 7,599 GSF

1,199 OVER
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IBC

IBC – EAST  ELEVATION

IBC – SOUTH  ELEVATION
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IBC

IBC – WEST  ELEVATION

IHLC – NORTH  ELEVATION
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IBC & IHLC University of Florida

IHLC

IHLC - WEST ELEVATION

IHLC – NORTH  ELEVATION
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IHLC
SD - 7,599 GSF

1,799 OVER

IHLC - EAST ELEVATION

IHLC – SOUTH  ELEVATION
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IBC
SD - 7,627 GSF

1,227 OVER

DD – 6,618 GSF
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IBC
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DD – 6,618 GSF

IHLC
SD - 7,599 GSF

1,199 OVER
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IHLC

DD – 6,681 GSF

SD - 7,599 GSF

1,199 OVER
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Design Development Phase2
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DESIGN DEVELOPMENT OVERVIEW

• All significant design decisions should be captured in the Design 
Development Phase. 

• All major design, technical, logistic, procurement and cost challenges 
should be resolved. 

• Documentation shall consist of drawings, outline specifications, 2D 
elevations, 3D perspectives, models, material samples and engineering 
calculations/analysis. 
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Meeting 1 02/09/18 Phase Kickoff Meeting

Meeting 2  03/01/18 Initial Material Review

Meeting 3 03/13/18 Project Update/Open Student Session

Deliverable 03/30/18 Design Development Documents 

Phase Review 3 weeks

CD Phase Kickoff 04/23/18

Meeting Schedule
Pre

Design Development
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IBC

LEVEL ONE LEVEL TWO

DD- 6,618 GSF



IBC & IHLC University of Florida LEVEL ONE LEVEL TWO

IHLC
DD – 6,681 GSF
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SITE
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IBC – NORTH  ELEVATION

IBC – EAST  ELEVATION

IBC

IBC – SOUTH  ELEVATION

IBC – WEST  ELEVATION

IBC – EAST  ELEVATION
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IHLC - WEST ELEVATION

IHLC – NORTH  ELEVATION IHLC - EAST ELEVATION

IHLC – SOUTH  ELEVATION

IHLC
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IBC

INSPIRATION IMAGES

Schematic
Design
Review
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IBC

INSPIRATION IMAGES
LEROY CAMPBELL

Schematic
Design
Review
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IBC

Laminate

Solid Surface Countertops

(Offices, Study Rooms) 
Carpet

(Restroom) 
Floor Tile

Wall Tile Paint Paint 

MATERIAL PALETTE

Art 

(Corridors and Public spaces) 
Solid Vinyl 

Wood Plank 

Use of Red, Black , and Green (Graphics, Material Accents) Design
Update
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IHLC

INSPIRATION IMAGES

Schematic
Design
Review
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IHLC

INSPIRATION IMAGES

Schematic
Design
Review



IBC & IHLC University of Florida

IHLC

Laminate

Solid Surface 
Countertops

Solid Vinyl 
Wood Plank 

(Restroom) 
Floor Tile

Paint Colors Paint 

MATERIAL PALETTE

Art 

Carpet
Solid Vinyl 

Wood Plank 

Brighter Blues & Yellows

Wall Tiles with Color

Neutral Cabinets 
Preferred

Previous Blue

Design
Update

Neutral Countertops, Avoid 
Conflicting With Flyers
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Next Steps3
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STUDENT ENGAGEMENT OPPORTUNITIES

• Discuss Art and Architecture
• History Display

Next Meeting:

Meeting 2  03/01/18 Initial Material Review


